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ABOUT OUR PROGRAM

Welcome, Parents!
Thank you for choosing the Y! We are excited to have your child and family 
enrolled in one of our YMCA Preschool Academies. We deliver high-quality, 
state-licensed childcare and educational services in safe, clean and inviting 
classrooms with an open-door policy which means you, as parent / 
guardian, are welcome to visit anytime during operating hours.

Children receive both group and individualized care. We realize that each 
child is unique, and encourage them to express their individual preferences 
throughout the day with both teacher-guided and child-initiated activities. 

We aim to help children develop healthy relationships and build self-reliance 
through the Y’s values of caring, honesty, respect and responsibility. We 
believe it’s never too early to teach children to be kind, socialize and live well 
with others. We accomplish this by providing opportunities to build social 
skills and work together to complete activities.

Welcome to the Y, where we are for Youth Development, Healthy Living and 
Social Responsibility!

Dorothy Thomas 
Executive Director of Early Learning

HOURS OF OPERATION
6:30AM - 6:00PM  |  Preschool 
9:00AM - NOON  |  Voluntary Prekindergarten (VPK)
Breakfast is served from 8:00AM - 8:30AM daily

DROP OFF AND PICK UP
To ensure the safety of your child, the YMCA will follow the Florida statutes 
regulating childcare centers. Each child must be checked in and out by 
an authorized individual with a valid photo ID. Authorized individuals are 
indicated in writing by the guardian on the pick up authorization form.

For your protection, children will not be released to any person other 
than the individuals authorized on the pick up authorization form. As a 
precaution, the staff will request photo identification at the time of pick up 
until they are familiar with you and the people on your pick up list. Changes 
to the pick up list must be made in writing and completed in the presence of 
a YMCA staff member. Phone calls, faxes or emails are not accepted.

For your child’s safety, if the person picking up appears to be under the 
influence of drugs or alcohol, our staff will contact another person on your 
pick up list. If no one is available, we will be required to call law enforcement. 

Preschoolers must be dropped off and picked up at their classroom and / or 
the cafeteria. All children must be signed in by 9:00AM unless approved in 
advance by the academy director.

During hours of operation, the YMCA has an open-door policy.

Late Pick Up
We understand that life does not always go as planned. If you realize that 
you will be late to pick up your child from care, we ask that you notify the 
YMCA. To avoid having to pay a late fee of $1 per minute per child, we 
strongly urge you to add multiple individuals authorized to pick up your 
child from care. Please remind any authorized individual that a valid photo 
ID is required to pick up your child. Excessive tardiness may result in the 
dismissal from the program.

VACATION POLICY
Each family will receive two vacation weeks per year; all five days 
must be taken consecutively. Please note that there is a per-absence 
requirement that applies to families receiving subsidized care (ELC). Proper 
documentation must be provided to the ELC for all absences that exceed 3 
days per month. 

HOLIDAY CLOSURES AT A GLANCE
New Year’s Eve and New Year’s Day
Martin Luther King Jr. Day 
Good Friday (Teacher Development Day)
Memorial Day
Independence Day
Labor Day
Thanksgiving and Black Friday
Christmas Eve and Christmas Day

HOURS AND ATTENDANCE

The YMCA provides convenient, high-quality childcare ensuring your child 
stays active, learns and has fun every day! At your school or program 
site, our caring staff helps your child to develop the physical, educational, 
emotional and social skills that are essential for success. The Y gives your 
child a safe, nurturing place to connect and belong. In our care, your child 
will receive: 
• care from licensed and certified staff 
• curriculum that enhances academic and social success
• healthy snack and / or lunch
• daily literacy enrichment
• daily outdoor fitness activities and / or dance
• limited screen time
• quarterly assessments to document progress

Foster achievement by giving children the opportunity to gain new 
knowledge and abilities

Help children build confidence and discover who they are while 
promoting a sense of belonging by creating a supportive and 
welcoming environment for all

Build strong and healthy relationships by encouraging children to 
make new friends, and encouraging open and honest communication  
between staff and parents / guardians

PROGRAM GOALS



WHAT TO BRING / DAILY PROCEDURES

PAYMENTS AND ONLINE ACCOUNT MANAGEMENT

PAYMENT METHODS
NOTE: There will be a $20.00 late payment fee for tuition paid after 
Tuesday of the week of care. 

NEW! Online Payments
Make convenient online payments through your online YMCA account.  
See “How to set up Online access,” right. 

Credit / Debit Card Draft
Automatic deductions are made from a credit / debit card each week prior 
to service. Please notify staff of any changes to your card. If payment 
is declined, a $25 non-sufficient funds fee will be charged. Payments 
unresolved within one week may jeopardize enrollment. Fees must be paid 
regardless of attendance. Receipts are available upon request. 

Financial Assistance
Charitable contributions enable the Y to provide financial assistance based 
on a sliding scale. Qualified applicants receive assistance based on the 
availability of funds. Applications are available at stpeteymca.org or at 
your YMCA Preschool Academy.

Subsidized Care (ELC)
Parents who work or go to school may qualify for government-subsidized 
care, which is designated by the state. Parents will be responsible for 
payments that exceed the allotted absence days.

ONLINE ACCOUNT MANAGEMENT
Once you’ve enrolled your child in a YMCA Preschool Academy, you’ll be able 
to set up online access to manage your YMCA account. With online access, 
you can: 
• View your account balance
• Make convenient online payments
• Update your payment method
• Register your child for youth sports, swim lessons and more
• Download your annual childcare tax statement (when available)

How to set up Online access
1. Visit stpeteymca.org and click on Member Login. 
2. Click Find Account.
3. In the pop-up window that appears, enter Last Name, Birth Date and 

ZIP Code. Then click Submit.
4. In the next window, enter either your email address (the one you 

provided to us when you signed up for services) OR the last four digits 
of the credit card or bank account used to pay for your Y services. 
Click Submit. NOTE: If we do not have an email address on file, the 
email option will not be available.

5. If the information you provided is correct, you’ll be asked to create a 
password. If we do not have an email address on file, you will be asked 
to enter one here. Be sure to save this information in a secure location.

6. Your account has been created!

CUBBIES
Each child is provided with a cubby for his or her belongings. All items from 
home must fit inside your child’s cubby. Parents / guardians of toddlers who 
use diaper bags are asked to take diaper bags home after placing items 
in the child’s cubby and to return the bag on Friday for teachers to place 
bedding in to be laundered. Please return the bedding on the following 
Monday after laundering and label all items with your child’s name. As 
stated in the “Nap / Rest Time” section, children should bring a small blanket 
to cover themselves for nap. All items must fit neatly inside the cubby.

DRESS CODE
It is important to send your child in comfortable play clothes. Closed-toe 
shoes are required. Please no flip flops or hair beads. Please send an extra 
full change of clothes (in a labeled, clear plastic storage bag) to be kept at 
school in your child’s cubby and used in the event of an accident, as well as 
a light sweater or jacket in case your child becomes cold in the classroom.

TOILET TRAINING PROCEDURES
Please provide disposable diapers or Pull-Ups® for your child. When you 
feel it is time to begin toilet training, please speak with your child’s teacher. 
We will work with you on this important step in your child’s development. 
During toilet training, please be sure to provide several changes of clothing, 
including training pants, pants, shirts, socks and an extra pair of shoes 
as shoes occasionally become wet from potty training accidents. Children 
should not be punished for accidents occurring during potty training, as 
they are learning to use the potty. We want to make this an enjoyable, 
rewarding transition in development and cheer the children on in achieving 
this developmental milestone.

NAP / REST TIME
Rest time is important for a child’s physical and mental health. All children, 
infants through five years old, will be given a rest period. The children are 
not required to sleep, but are required to lie down quietly. A cot or crib and 
fitted sheets will be provided for each child. A small pillow and small blanket 
to cover the child must be provided by the parent / guardian. All bedding will 
be sent home for laundering each week on Friday. Crib blankets, bumpers 

and mobiles are not permitted as they may cause injury and / or suffocation. 
In case of cold climate in the classroom, parents / guardians of infants are 
asked to dress your child in long sleeves or bring additional warm clothing to 
keep in the child’s cubby. Blankets will not be used as they increase the risk 
of suffocation according to the American Academy of Pediatrics.

PERSONAL ITEMS / ELECTRONIC DEVICES
We want you and your child to have a positive experience in our YMCA 
program. Personal items such as cell phones, tablets, toys, games, trading 
cards and other similar materials are not permitted. Varied activities are 
provided to keep your child engaged without these items. We also do not 
want your child’s items to be lost, stolen or broken, as the YMCA will not be 
held responsible. Please have your child leave these items at home unless 
directed by YMCA staff. 

Smoking and e-cigs are prohibited on YMCA and school property.



HEALTH AND NUTRITION

MEALS AND SNACKS
YMCA Preschool Academies provide healthy meals when your child is 
developmentally ready for table food. Parents / guardians of toddlers 
transitioning to table food may bring additional snacks as they may not eat 
the food the first time it is introduced. The staff will encourage the toddlers 
to taste the food provided and to feed themselves, but understand that 
not all children will have the skill mastered when starting in the toddler 
classroom. Teachers will assist with feeding as needed. 

We understand that starting a new school is stressful and may cause 
children not to eat until they have adjusted to the school. Parents / 
guardians may speak with the director if special arrangements are 
necessary. 

Some or all meals are included in the tuition costs, which are not prorated if 
your child misses a meal. Children will be provided with breakfast (8:00AM - 
8:30AM) and afternoon snacks daily at no additional cost. 

Lealman and Speer YMCA Preschool Academies: A USDA-approved 
breakfast, lunch and snack are provided daily. Menus are posted on a weekly 
basis. Food from home is not permitted once children are able to consume 
table food unless there is a doctor’s note on file stating that the child has 
a medical condition and / or for religious reasons that YMCA Preschool 
Academies cannot accommodate. 

Bardmoor YMCA Preschool Academy: Parents are responsible for 
providing their child with a packed lunch. We ask that any food or drink 
follow the USDA guidelines, which include no candy or soda. Please label 
the lunchbox or bag with the child’s first and last name. The YMCA provides 
a healthy morning and afternoon snack. You may request a copy of these 
guidelines or visit health.gov/dietaryguidelines or choosemyplate.gov.

Infant Feeding
Lealman YMCA Preschool Academy provides infant care and participates 
in the Child Care Food Program. Baby food and formula will be provided for 
infants upon request. Formula and food provided must meet nutritional 
requirements. We support and encourage mothers to breast feed. Mothers 
may do so in the classroom and / or in a private designated area in the 
academy.

We will store breast milk according to best practices and guidelines:
• Refrigerated breast milk will only be stored for 24 hours
• Containers of breast milk stored at the academy must be labeled with 

the contents, the date milk was expressed and child’s full name. 

At six months we will serve breast milk and / or formula and add baby food 
to the infant’s diet, with parent / guardian permission. At 12 months, it is 
recommended that whole milk be served, unless breast feeding continues. 
Ultimately, the academy will support the parent’s / guardian’s decision on 
infant feeding choices. 

All bottles and caps must be labeled with the child’s first and last name and 
each bottle must have a cap. Dry formula should be premixed and poured 
into bottles, as the caregiver will not be responsible for mixing dry formula. 
Parents / guardians who opt to have the Lealman YMCA Preschool Academy 
provide formula must provide empty bottles labeled with the infant’s full 
name. Bottles will be sent home daily for proper washing. 

Outside Food
Please notify your YMCA program in advance of birthday parties. All items 
must be store-bought. Latex balloons are not permitted. Neither parents / 
guardians nor caregivers are permitted to bring homemade treats or foods 
to the academy to share with the children. As child obesity and health issues 
- such as diabetes and heart disease - are on the rise, we encourage healthy 
treats for children.

Food Allergies
We are required to have doctor’s notification on file listing all food allergies 
your child may have. Please remember to list all allergies when filling out the 
registration packet, so we can make the appropriate accommodations to 
better serve your child. 

MEDICATIONS
As a courtesy, YMCA Preschool Academies will dispense medication if 
needed. In order for the Y to dispense medication for your child:
• a medication form must be filled out (ask your director for this form)
• medication must be in the original bottle with the daily dosage indicated 

(staff will only administer medication according to dosage)
• medication must be prescribed for your child specifically
• the parent or guardian must bring in the medication, give it to the staff 

member in charge and train the staff on how to properly administer it

ILLNESS
It is common for children to be afflicted with childhood illnesses. If your 
child displays the following signs of illness we ask that you keep him or her 
home for 24 hours or until he or she feels better:
• Temperature of 101 degrees or greater
• Sore throat or stiff neck
• Rash of any kind (until diagnosed, treated or declared harmless by a 

physician)
• Colds with a heavy nasal discharge
• Conjunctivitis (Pink Eye)
• Drainage from ears or eyes
• Diarrhea or vomiting (child must be free of diarrhea for 24 hours before 

returning to school)
• Head lice or ringworm
• Signs of any communicable disease

If a child should become ill while in our care, we will call the parent or 
guardian first to pick up the child. If we cannot reach the parent or 
guardian, we will call someone from the emergency pickup list. We ask that 
parents / guardians take no longer than one hour to pick up the child as 
symptoms could worsen. 

If your child is sent home ill, he or she will not be permitted back to the 
academy for 24 hours unless a doctor’s note is received stating that the 
child is clear to return to school sooner. 

Please inform the academy director if your child has been exposed to 
a communicable disease. Children must be able to participate in regular 
group activities. We are unable to keep ill children from participating in 
outdoor play.



YMCA CODE OF CONDUCT
YMCA staff sign a code of conduct, which outlines expectations for 
their behavior at work and in the community. Signing this document is a 
critical step in the protection of your child during our programs and in 
community social settings. YMCA staff members are required to abide by 
these guidelines or face termination. To protect our organization, staff 
and participants, please do not ask YMCA staff to babysit, transport or 
otherwise be responsible for your child OUTSIDE of YMCA program time. 
Additionally, staff are not permitted to engage with children online, so 
please do not exchange personal email addresses with staff.

YMCA DISCIPLINARY PROCEDURES
In keeping with the YMCA mission and character values of caring, honesty, 
respect and responsibility, appropriate behavior is expected of all program 
participants AND parent / guardians. Respectful interactions with other 
participants and staff are at the core of the Y mission and essential to 
having a successful experience for all. Childcare personnel will use positive 
techniques such as redirection and collaboration between staff, parents, 
educators and family to guide behaviors and set appropriate limits that 
encourage children to make positive choices. Based on the behavior 
exhibited, the following sequence is referenced:
1. Verbal warning and documentation
2. Written warning and documentation
3. 1, 3 or 5 day suspension from the program
4. Termination from the program

Based on severity of the child’s or adult’s negative behavior, these steps 
may be accelerated or skipped.

In addition to behavioral issues, we reserve the right to terminate enrollment 
of a child for reasons including, but not limited to:
• Failure to pay tuition and fees
• Routinely late picking up your child
• Failure to complete the required forms
• Failure to update records that expire in a timely fashion
• Failure to adjust to the academy after a reasonable amount of time
• Physical or verbal abuse of any person or property
• Our inability to meet your child’s needs
• Lack of compliance with handbook regulations
• Serious illness of child

Florida Department of Children and Families 
Statute on Discipline 
As stated in Florida Statute 402.305: “Minimum standards for child 
discipline practices shall ensure that age-appropriate, constructive 
disciplinary practices are used for children in care. Such standards shall 
include at least the following requirements:

1. Children shall not be subjected to discipline which is severe, 
humiliating, or frightening.

2. Discipline shall not be associated with food, rest, or toileting.
3. Spanking or any other form of physical punishment is prohibited.

Prior to admission of a child to a childcare facility, the facility shall notify the 
parents in writing of the disciplinary practices used by the facility.”

BEHAVIOR AND DISCIPLINE

MEASURING SUCCESS

ASSESSMENTS, SCREENINGS AND REFERRALS
YMCA Preschool Academies utilize two formal assessment tools to assess 
the children enrolled; Teaching Strategies GOLD® and Florida Voluntary Pre-
Kindergarten (VPK) Assessment. Progress notes are completed by teachers 
for all children, infants through five years old. This is how we determine 
how children are progressing and developing -  physically, socio-emotionally 
and cognitively. We will assess the following areas of development: Pre-
ambulatory skills, gross motor, fine motor, self-help, speech and language, 
general knowledge, comprehension and social / emotional development. 
Feedback will be provided, explaining the outcomes with specific areas of 
growth listed. 

Parents / guardians and teachers collaborate together to plan activities 
to assist children with developmental delays. These activities should be 
implemented both at home and at school. All children who participate in the 
Florida VPK program will be assessed according to VPK guidelines. Referrals 
may be made by the YMCA Preschool Academy staff, with parent / guardian 
authorization, for children who may have developmental delays. 

If it is found that a child has a delay, your child’s teacher or academy 
director will provide referral information to Early Steps or Florida Diagnostic 
& Learning Resources System (FDLRS). Once the agency is contacted, a 
representative will provide parents / guardians with information outlining 
services and / or resources available. Intervention services from speech-
language or occupational therapists may be conducted during the day while 
the children are at the academy.

SCHOOL READINESS / AGES AND STAGES QUESTIONNAIRE
School Readiness (SR) utilizes the Ages and Stages Questionnaire (ASQ) 
to assess children receiving School Readiness funds. Teachers receive 
written authorization from the parent / guardian before administering 
the assessment. Parents / guardians play a vital role in completing the 
questionnaire; teachers will schedule a time with the parent / guardian to 

answer the questions, tally the assessment and return it to an academy 
director who will then enter the information in the School Readiness Portal 
and file the original assessment. The results will be printed from the Early 
Learning Coalition (ELC) portal and shared with the child’s teacher, who will 
then meet with the parent / guardian to discuss the outcomes. 

An Individual Education Plan (IEP) outlining activities that should be 
introduced or reviewed with the child to aid in development of skills will 
be provided to teachers and parents / guardians through the ELC portal. If 
there are delays, a representative from the ELC will also observe the child in 
the classroom setting to document improvement or offer more feedback to 
assist in healthy development. 

PARENT / TEACHER CONFERENCES AND PROGRESS NOTES
Conferences with your child’s teacher and / or academy director may be 
requested at any time during the school year. You may speak with your 
child’s teacher or academy director to set up an appointment. You will also 
have a chance to schedule a conference in November, February and May 
after reviewing your child’s progress note.



YMCA OF GREATER ST. PETERSBURG  
CORPORATE OFFICE
600 1st Ave. North, Suite 201
St. Petersburg, Florida 33701
727.895.9622

EXECUTIVE DIRECTOR 
OF EARLY LEARNING
Dorothy Thomas
727.895.9622 x4101 
dthomas@stpeteymca.org

BARDMOOR YMCA 
PRESCHOOL ACADEMY
8495 Bryan Dairy Rd.
Largo, FL 33777
727.394.9622 
License # 52-51-1532944

Director: Christine Loder
727.895.9622 x213
cloder@stpeteymca.org

LEALMAN YMCA 
PRESCHOOL ACADEMY
5175 45th Street North 
St. Petersburg, FL 33714
727.205.3115
License # 52-51-1841985

SPEER YMCA 
PRESCHOOL ACADEMY
2100 26th Ave. South
St. Petersburg, FL 33712
727.822.2156 
License # 52-51-1486743

Director: Geneka Green
727.822.2156 x3004
ggreen@stpeteymca.org

YMCA PRESCHOOL ACADEMY LOCATIONS

CULTURAL DIVERSITY
At YMCA Preschool Academies, we acknowledge and appreciate diversity. 
All people are welcome, as we can learn from one another and our cultural 
differences. The YMCA of Greater St. Petersburg does not discriminate 
on the basis of race, religion, gender, creed or socioeconomic status. If at 
any time you feel you have been or are being discriminated against by any 
person while at your YMCA Preschool Academy, please notify the director.

PARENT PARTICIPATION
If you wish to assist your child’s teacher by sharing a book, helping with 
mealtime or participating in special events, your help would be greatly 
appreciated. Parent / guardian participation is the key to a child’s academic 
success. Please join us for parent meetings, holiday performances, parties 
and field trips.

COURT-ORDERED DOCUMENTS
At the time of enrollment, parents must provide all court-ordered paperwork 
if any parties are not able to have contact with a child enrolled in the YMCA 
program. Paperwork must be an official court-ordered document and 
indicate who is the primary residential parent or if both parents have shared 
parental custody. These documents must be updated annually.

CANCELLATION POLICY 
If at any time your child needs to be withdrawn from the program, you must 
present a written notice two weeks in advance. 

CONFIDENTIALITY 
All information received by YMCA Preschool Academies is held in confidence 
and will not be released to any unauthorized party. Inquiries made by 
regulatory authorities, child’s parents or legal guardians and authorized 
staff will have immediate access to children’s files. The faculty and staff 
are mandated to report any abuse and neglect suspicions. Any suspicion 
of abuse will be reported to the academy director; however, staff may 
contact the Abuse Hotline to report suspicions of abuse independently. If 
you suspect child abuse and / or neglect, you may contact the Child Abuse 
Hotline at 1.800.962.2873. 

EMERGENCIES
Parents / guardians will be notified as soon as possible in the event 
of an emergency. Teachers are provided with each child’s emergency 
documentation in case an emergency prohibits reentry to the building. 

Fire and severe weather drills are conducted on a monthly basis to ensure 
that children know what to do in emergency situations. If you would like to 
familiarize yourself with such procedures, emergency evacuation routes are 
posted in each classroom. 

In severe weather conditions we follow Pinellas County Public Schools’ 
decision to close. If Pinellas County Public Schools are closed in anticipation 
of a natural disaster, YMCA Preschool Academies will also be closed. After 
the all-clear is given, YMCA Preschool Academies will re-open for business 
as soon as the building is in operable condition. Families will be notified 
when the facility is safe to re-open. 

In the case of a mandatory evacuation of the building, teachers and 
students will relocate, and parents will be contacted and notified of the 
relocation address. Parents / guardians will be contacted and expected to 
pick up the children within the hour.

PHOTO / VIDEO RELEASE
Photographs / videos of children may be used by the YMCA of Greater St. 
Petersburg for promotional and / or educational purposes. Neither the child 
nor parent / guardian will receive any compensation of any kind for use of 
the photographs / videos.

OTHER POLICIES AND INFORMATION


